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COUNTY OF MADISON, VIRGINIA 
 

REQUEST FOR TRANSFER STATION OPERATION, WASTE HAULING/DISPOSAL 
AND RECYCLING SERVICES PROPOSALS 

Addendum 1 
Issued 5/10/2019 

 

RFP #190415 

remains in effect except as clarified and amended by this addendum: 
 

Summary of Reminders & Changes: 

 

1: Preproposal Session Attendees: Information collected on attendance at the May 2, 2019 preproposal 

session is attached. 

2: Due Date: The due date and time for proposals will remain unchanged (May 17, 2019 at 2:00 PM at 302 

Thrift Road; Madison, VA 22727). 

3: Ownership of Waste: The generator of the waste remains the owner of the waste. The selected Contractor 

will be responsible for compliance with all laws and regulations regarding the transportation and disposal of 

waste at a permitted disposal facility. The Contractor will perform sufficient screening of incoming material 

at the gate house to ensure only permitted solid waste is accepted. 

4: Procurement Approach: Proposers are reminded that this is a REQUEST FOR PROPOSALS procedure, 

not a low-bid situation. If a PROPOSER would like to offer an alternative proposal, or takes exceptions to 

any requirements listed in the RFP, the PROPOSER must clearly outline the alternative, and/or clearly 

identify any exception. 

5: Building Repairs: The County does not intend for repairs to existing facilities damage to be a part of the 

new transfer station operation contract. Normal wear and tear on facilities is to be expected. The County 

expects the transfer station operator to handle minor items and the County to cover capital items. The 

County suggests that any concerns in this area should be expressed within the proposal as a clarification 

item. 

6: Scale: The transfer station operator may use the existing scale but must provide the software to integrate 

that into the contractor-provided billing system. (Reference Section IId6) 

7: Termination for Convenience of County: Section IIe19 is hereby deleted. Note that provisions of Section 

II1b are intended to remind potential proposers of Code of Virginia limitations placed on the Madison 

County Board of Supervisors as regards contracts whose lives extend beyond the end of the then-current 

budget year. 

8: Spill Tank Management: Please clarify the leachate situation at the transfer building. There was 

discussion regarding leachate being hauled once per year, but no records were available. Please provide 

records from the past three years showing how often, and how much leachate has been hauled from the 

transfer. Additionally, please provide information regarding the size of the tank, and its location.  To the 

best of the County's knowledge and belief, which is based on as-built drawings of the transfer station 

building and leachate hauling records provided by the current contractor, the spill tank capacity is 5,000 

gallons. Hauling records indicate 5,079 gallons on 5/1/2015, 4,450 gallons on 8/23/2016 and 5,663 gallons 

on 5/11/2018. As of 5/7/2019, the tank has not been pumped since 5/11/2018. 

9: Recent Invoices: Please provide the current pricing for the transfer operations, the disposal, the recycling 

processing (with any rebate information), and the hauling. Please also provide the last three invoices the 
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County has paid with regard to these services. Please also include the rate of the fuel surcharges, as well as 

any additional fees. The attached bills for January-April 2019 contain the requested information. A 

summary of the current contractor's billing since July 2016 is also attached. 

10: Destination of Recyclables: Please provide the end destinations for the recycling, the MSW, the tires, and 

the white goods. All recycling is managed by the current contractor who pays all costs and retains all 

proceeds. "Single stream" recyclables are hauled by Owens Trucking to the Republic MRF in Manassas. 

Tires go to Emanuel Tire in Appomattox Va. White goods are hauled to M&M Junk yard in Quinque, 

Virginia by Poorville Roll-off Services. 

11: Freon Removal Contractor: Please provide the name of the service/company responsible for 

remediating the hazardous substances from the white goods, and the charges associated with this work.  It 

is the County's understanding that Fowler HVAC extracts the freon for $15/unit. 

12: Transfer Station Building Maintenance: Please provide the County’s assessment of the building 

condition, including walls, floor, and roof, and the ultimate responsibility for the maintenance/replacement 

of these items. At the prebid the County indicated Capital Repairs were to be handled by the County. Please 

define Capital Repairs. Please define “heavy maintenance” as it is used in Section 5, item c. The condition 

of the building was evident during the pre-proposal session and can be inspected again during the times the 

transfer station is open for business. The County offers no definition of heavy maintenance or capital repair 

since these items have heretofore been negotiated. If a PROPOSER would like to offer definitions, he 

should clearly outline such in his proposal. 

13: Security System: Please provide detailed information regarding the security system in place, as discussed 

in item 2, section e.  Security measures include the gates and fences apparent at the site, lockable doors on 

the scalehouse trailer and a video camera system. 

14: Utilities: The RFP states the county pays the electrical bill. Is there also water on the property, and who is 

responsible for this expense? The electricity bill is in the County's name, and the County reimbursed by the 

contractor for elecricity used at the site. Water is from a well at the animal shelter building on Shelby Road; 

there would be no charge for nominal water usage. 

15: Staffing: The transfer hours in section 8, item A, state the facility is “closed” on Wednesday and Sunday. 

Section 8 item E indicates those days are used for County waste streams. Please clarify if the transfer is 

closed, or closed to the public and only available to the County workers, and please clarify what hours, if 

so. What waste streams are being processed at the facility on these days? Janitorial trash from County-

owned/operated buildings is deposited at the transfer station on Wednesdays. There would be no other off-

hours use under normal circumstances. 

16: County Use of Facility During Closed Hours: Please identify the personnel and man hours at the 

facility, ie scale operator, backhoe operator, supervisor, etc. The scalehouse operator/gate attendant and 

backhoe operator would be on site while the facility is open for operation but “supervision” could be part-

time. 

 

Attachments: 

1. Attendance information from the May 2, 2019 pre-proposal session 
2. May 6, 2019 inquiry email 
3. Waste Management billing, January 2019-April 2019 
4. Summary of July 2016-April 2019 Waste Management Invoices  
5. Recent DEQ Compliance Inspection Reports, September 2017-March 2019 
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Attachment 1 
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From: Doreen Foutz [mailto:dfoutz@containerfirst.com]  

Sent: Monday, May 06, 2019 4:50 PM 

To: Jack Hobbs <jhobbs@madisonco.virginia.gov> 

Cc: Mary O'Brien <mobrien@meridianwaste.com>; Rob Guidry <rguidry@containerfirst.com>; Doreen Foutz 

<dfoutz@containerfirst.com> 

Subject: RFP: Transfer Station Operation, Waste hauling/disposal and recycling services 

 

Jack, 

Good afternoon. 

Thank you for including CFS in the bidding for this procurement. 

After meeting at the transfer facility, and again reviewing the RFP, CFS respectfully requests answers to the following questions: 

1. Please clarify the leachate situation at the transfer building. There was discussion regarding leachate being hauled once per 

year, but no records were available. Please provide records from the past three years showing how often, and how much 

leachate has been hauled from the transfer. Additionally, please provide information regarding the size of the tank, and its 

location. 

2. Please provide the current pricing for the transfer operations, the disposal, the recycling processing (with any rebate 

information), and the hauling. Please also provide the last three invoices the County has paid with regard to these services. 

Please also include the rate of the fuel surcharges, as well as any additional fees. 

3. Please provide the end destinations for the recycling, the MSW, the tires, and the white goods. 

4. Please provide the name of the service/company responsible for remediating the hazardous substances from the white goods, 

and the charges associated with this work. 

5. Please provide the County’s assessment of the building condition, including walls, floor, and roof, and the ultimate 

responsibility for the maintenance/replacement of these items. At the prebid the County indicated Capital Repairs were to be 

handled by the County. Please define Capital Repairs. Please define “heavy maintenance” as it is used in Section 5, item c. 

6. Please provide detailed information regarding the security system in place, as discussed in item 2, section e. 

7. The RFP states the county pays the electrical bill. Is there also water on the property, and who is responsible for this expense? 

8. The transfer hours in section 8, item A, state the facility is “closed” on Wednesday and Sunday. Section 8 item E indicates 

those days are used for County waste streams. Please clarify if the transfer is closed, or closed to the public and only 

available to the County workers, and please clarify what hours, if so. What waste streams are being processed at the facility 

on these days? 

9. Please identify the personnel and man hours at the facility, ie scale operator, backhoe operator, supervisor, etc. 

 

Thank you. 

 

Doreen Foutz 
Sales Director 
 
Container First Services 
333b Industrial Drive 
Petersburg, VA 23803 
804.332.1287 M 
804.748.8324 O 
804.706.1121 F 

 
www.containerfirst.com 
  

Attachment 2 

 

 

 

http://www.containerfirst.com/
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Attachment 3 
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Madison County Transfer Station – Summary of Recent Waste Management Invoices 

 

 
  

Month Loads Tons

Tons/ 

Load Trucking Fuel

Total 

Trucking Disposal

Total 

Trucking & 

Disposal Facility Charge Total

Jul-16 21 422.36      20.11       9,849$            (1,601)$            8,249$             10,061$            18,309$            14,715$            33,024$       

Aug-16 23 454.71      19.77       10,604$          (1,778)$            8,826$             10,831$            19,657$            14,715$            34,372$       

Sep-16 22 416.47      18.93       9,712$            (1,597)$            8,115$             9,920$              18,036$            14,715$            32,751$       

Oct-16 22 412.76      18.76       9,626$            (1,603)$            8,023$             9,832$              17,854$            14,715$            32,569$       

Nov-16 23 423.29      18.40       9,871$            (1,579)$            8,292$             10,083$            18,375$            14,715$            33,090$       

Dec-16 22 401.59      18.25       9,365$            (1,522)$            7,843$             9,566$              17,409$            14,715$            32,124$       

Jan-17 21 384.06      18.29       8,956$            (1,358)$            7,599$             9,148$              16,747$            14,715$            31,462$       

Feb-17 23 459.06      19.96       10,705$          (1,591)$            9,114$             10,935$            20,049$            14,715$            34,764$       

Mar-17 24 437.60      18.23       10,205$          (1,494)$            8,710$             10,424$            19,134$            14,715$            33,849$       

Apr-17 22 390.96      17.77       9,117$            (1,374)$            7,743$             9,313$              17,055$            14,715$            31,770$       

May-17 25 492.04      19.68       11,474$          (1,694)$            9,780$             11,720$            21,500$            14,715$            36,215$       

Jun-17 24 453.38      18.89       10,573$          (1,576)$            8,997$             10,800$            19,796$            14,715$            34,511$       

Jul-17 26 443.41      17.05       10,425$          (1,660)$            8,764$             10,651$            19,415$            14,898$            34,313$       

Aug-17 27 464.17      17.19       10,913$          (1,671)$            9,242$             11,149$            20,391$            14,898$            35,289$       

Sep-17 28 500.97      17.89       11,778$          (1,730)$            10,047$           12,033$            22,081$            14,898$            36,979$       

Oct-17 26 457.58      17.60       10,758$          (1,367)$            9,390$             10,911$            20,381$            14,898$            35,279$       

Nov-17 24 409.80      17.08       9,634$            (1,234)$            8,400$             9,843$              18,243$            14,898$            33,141$       

Dec-17 24 409.03      17.04       9,616$            (1,174)$            8,443$             9,825$              18,267$            14,898$            33,165$       

Jan-18 26 410.81      15.80       9,658$            (1,190)$            8,468$             9,868$              18,336$            14,898$            33,234$       

Feb-18 20 350.15      17.51       8,232$            (871)$                7,361$             8,411$              15,772$            14,898$            30,670$       

Mar-18 29 475.21      16.39       11,172$          (1,247)$            9,925$             11,415$            21,340$            14,898$            36,238$       

Apr-18 27 448.49      16.61       10,544$          (1,184)$            9,360$             10,773$            20,132$            14,898$            35,030$       

May-18 33 527.45      15.98       12,400$          (1,226)$            11,174$           12,669$            23,844$            14,898$            38,742$       

Jun-18 32 555.19      17.35       13,053$          (1,130)$            11,923$           13,336$            25,259$            14,898$            40,157$       

Jul-18 38 609.97      16.05       14,536$          (1,377)$            13,158$           14,853$            28,011$            15,205$            43,216$       

Aug-18 36 613.95      17.05       14,630$          (1,373)$            13,258$           14,950$            28,207$            15,205$            43,412$       

Sep-18 28 422.18      15.08       10,061$          (946)$                9,115$             10,280$            19,395$            15,205$            34,600$       

Oct-18 33 499.70      15.14       11,908$          (1,073)$            10,835$           12,168$            23,003$            15,205$            38,208$       

Nov-18 28 428.65      15.31       10,215$          (843)$                9,372$             10,438$            19,809$            15,205$            35,014$       

Dec-18 30 408.90      13.63       9,744$            (870)$                8,874$             9,957$              18,831$            15,205$            34,036$       

Jan-19 31 438.30      14.14       10,445$          (1,108)$            9,337$             10,673$            20,009$            15,205$            35,214$       

Feb-19 25 355.75      14.23       8,478$            (956)$                7,521$             8,663$              16,184$            15,205$            31,389$       

Mar-19 29 475.96      16.41       11,342$          (1,220)$            10,122$           11,590$            21,712$            15,205$            36,917$       

Apr-19 36 607.57      16.88       14,478$          (1,495)$            12,983$           14,794$            27,778$            15,205$            42,983$       

Attachment 4 
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Attachment 5 
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